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MESSAGE FROM THE CHAIRPERSON 

 

 
 
A happy and blessed new year and decade 
to you, our valued clients and stakeholders. 
 
It is indeed a great honour and privilege to 
write this message for the maiden quarterly 
newsletter of Arysteq Asset Management 
(Pty) Ltd (Arysteq). 
 
Arysteq, a new team with a bright future 
ahead of itself have made huge strides in the 
last 12 months. This includes the take on of 
our first segregated institutional fund and the 
launch of our money market and balanced 
unit trust funds. So, I am quite humbled and 
ecstatic about the progress of the team. Very 
pleasing indeed! 
 
In contemplating my contribution to this 
issue, I was reminded of how people in olden 
days became experts. They became experts 
by learning a trade, studying and most of the 
time understudying an expert in that field and 
by reading. They became appies, or 
apprentices. 
 
The apprentice craftsman system in France 
rooted in middle ages requires makers to 
learn from masters! Mastership only comes 
when skills and dedication have been 
exhibited. Time and hard work are required 
but more importantly mentoring!  

 
 

We at Arysteq are all, in a way, still learning 
however, we have mastered our skills by 
diligently learning from, studying and 
understudying experts over many years. 
 
Our collective investment experience will 
soon surpass 40 years, and this includes an 
almost 20-year track record. Over this 
period, we have witnessed at least two 
market meltdowns, the dotcom bubble and 
burst and the 2008 global financial crisis. 
This does not make us unique, but we have 
been investing in both bull and bear markets 
which is important for the times that we are 
entering over the next few years. The market 
has broadly been flat or up over the last 10 
years. This is quite unique in the sense that 
cycles generally last between 7-9 years. This 
does concern us, however, we see 
opportunities in South Africa as global 
liquidity continues to increase. Dean Isaaks,  
our Assistant Portfolio Manager will cover 
the South African market in more detail on 
page 5. 

 
We believe in being optimistic. We have 
seen countless studies by Shawn Achor in 
his book, The Happiness Advantage, the 
positive impact happiness and in particular 
being positive about oneself and one’s 
circumstances can have to have a positive 
outcome in any situation particularly one’s 
personal life. 

 
At Arysteq we are focussed solely on making 
investments for and on behalf of our clients 
and occasionally for ourselves. If you asked 
Bill Gates, Warren Buffet, Steve Jobs etc. 
what made them so successful, the one 
thing that they will mention is “Focus”. At 
Arysteq we are Investment managers and 
Investment managers only. 

 
With the JALSH Index returning 12.1% and 
the largest contributor to that being the 
Resources sector with its index printing 
28.1% for the 2019 calendar year one 
cannot help but wonder where the next 
round of outperformance will come from.  
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Will it be from the: 
 

• Industrials Index: (2019: 27.0%) 

• General Retailers Index: (2019: -
18.0%) 

• Food & Drug Retailers Index: (2019: 
3.6%) 

• Property Index: (2019: 2.3%) 

• Financials Index: (2019: 0.8%) 

• Banks Index: (2019: 0.5%) 

• Insurance Index: (2019: -2.9%) 

 
What stands out from the above is that given 
that the market did 12.1% insurance 
companies underperformed with a -2.9%. 
Their performance is normally driven by 
what the market does but clearly lagged in 
2019 because their income consists of 
pricing risk and investment income. Maybe 
after all there is some value in Sanlam or 
Liberty.  
 
Old Mutual had some issues with the almost 
ousting and now ousting of its CEO, but it 
seems very cheap.  
 
General retailers have had a torrid time and 
only if economic fundamentals change for 
the better and interest rates are lowered in 
South Africa will we see any significant value 
there. 
 

 
 
 
 
 
 
 

Castillonii (pictured bottom left): the 
Japanese bamboo: kinmei-chiku: blooms 
once every 120 years. You must be patient 
and have faith if you plant these because 
there is a high probability that you will not 
see it bloom. Maybe with new technology? 
Who knows. 
 
According to studies it predicts that the first 
person that will become 120 years of age 
has already been born. So they must plant 
Castillonii immediately! The Castillonii just 
flowered in France the first time in more than 
a century! Lots of patience was required. 
 
We hope that because of our investment 
process that clients do not have to wait 
centuries to see the fruition of our 
endeavours, but we can assure you that your 
patience and faith will be rewarded. Past 
performance is no guarantee of future 
success, but I would rather follow a 
successful investment house that have 
made their investment processes a habit like 
we do at Arysteq. 
 
In this edition our Managing Director, 
Purvance Heuer introduces you to the 
Arysteq DNA. This will give you good insight 
into how we invest for our clients, by 
following a risk first and defensive approach. 
Dean will also take you through some 
economic and equity market commentary as 
well as his outlook for 2020. 
 
Antoine Agenbach, our Business 
Development Officer is excited to meet you 
individually to introduce our business and 
our range of products. Especially in our retail 
offering she will talk you through our latest 
fund factsheets (on pages 10-12). On page 
9 Antoine will introduce herself.  
 
I am very proud that the Arysteq team is 
an independent and Namibian owned 
asset manager. We cherish and have 
great pride in our independence! 
 
Wishing you a productive and gainful 2020. 

 
Andrew Jansen 
Chairperson  
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THE ARYSTEQ DNA – OUR INVESTMENT PHILOSOPHY

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The bulls and the bears are constantly at war, 
not only for days, months and years, but even 
for periods as short as seconds, minutes and 
hours. The one headbutting up and the other 
smacking down with its paw. These bulls and 
bears can be referred to as “Mr. Market”. Mr. 
Market is tough and right most of the time. Mr 
Market represents the aggregate of every 
institutional, individual and other unit of 
currency invested into the market at any given 
point in time. The reality is that in a more 
simplified sense this represents the aggregate 
of investors buying and selling against each 
other constantly.  
 
Amongst this chaos it is important that you are 
able to identify your edge in investing as that 
will allow you to outperform in the market over 
long periods of time. Public data suggests that 
between 2/3rds and 3/4ths of funds globally 
underperform their respective benchmarks. 
This further emphasises the need for an 
investment philosophy. Understanding what to 
screen and include on your watchlist, when to 
buy, when to sell and perhaps more 
importantly what your asset allocation is or to 
term it the way I like to, “what your position size 
should be” are some of the most widely 
debated and reviewed considerations to find 
the holy grail in investing. 
 

Our investment philosophy, which we like to 
term “The Arysteq DNA” gives us an edge that 
is centred around four key factors, namely: 

1. Liquidity; 
2. Quality; 
3. Margin of safety and price; and 
4. The Long-term. 

 
We define quality as to say, “let’s avoid the 
really large pitfalls”. If a N$100 note lies on the 
other side of a gorge and there is a N$50 note 
right next to us, we would rather take the N$50 
note and ignore the N$100 note all together. 
We do not like lopsided risk reward payoffs. 
 
Some of the factors that we look for when 
considering the quality of an instrument are 
market leadership and market share, 
sustainability of the brand, integrity of 
management, diversity of the products, 
services and geographies, quality of earnings 
and financial reporting as well as the strength 
of balance sheets. Very often these factors are 
the first measures we assess when screening 
for the best companies out there after 
obviously making sure that there is sufficient 
liquidity in the said instrument. 
 
Liquidity is one of the largest risks that we 
manage. We never would want to be too large 
an investor in an instrument or in an 
instrument where the spreads on getting out is 
too large. We do not like waiting for our money 
when we want to sell!  
 
Margin of safety provides us with a buffer. We 
like to buy when something is cheaper than its 
historical average and when something is 
cheaper than its peers or the market. Looking 
at Dean’s section on page 5, you will note an 
interesting graph showing how cheap the JSE 
is currently against its own historical average. 
I agree with him that SA is now a buy! 
 
It’s worth noting that if you further dissect that 
analysis by sector you will find even more 
bargains amongst quality companies.  
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It is also worth noting that we are not 
necessarily bargain hunters. You will not find 
us at pawn 
shops and second-hand car dealerships! We 
are willing to pay up for superior performance 
and returns as long as it remains within a 
reasonable margin of safety, because quality 
shields us from failure. 
 
The final feature is what we have simplistically 
named “long-term”. Many investors talk about 
long-term, however very few realise how 
different their views of long-term is. Long-term 
could refer to a period that covers at least one 
business cycle which typically lasts between 7 
– 9 years. A heuristic generally used for long-
term in the market especially as it pertains to 
comparing asset managers is 5 years. 
 
We like to look at long-term as truly long-term, 
meaning that when we buy big, our preference 
is that we wouldn’t ever want to sell. Only 
matters pertaining to quality would ever 
reverse that decision for us. There are 
numerous instruments in existing portfolios 
that we have been holding for more than 20 
years and never sold on behalf of clients. We 
also don’t plan on selling anything significant 
at the moment. 
 
So at Arysteq we do not trade through the 
cycle, but rather overweight the cheaper 
quality stocks and underweight the dearer 
quality stocks. In this process we will make 
active calls and companies that don’t screen 
favourably in our quality review process will 
not even get the favour of the portfolio 
manager in his portfolio. To put this bluntly, 
instruments that fail the quality screen does 
not get onto our watchlist and consequently 
will have a 0% allocation in our portfolios. We 
believe that the above system allows us to 
follow a defensive and risk-based approach 
first, by avoiding the companies that will either 
go entirely out of business or that will 
consistently have suboptimal returns on equity 
and value accretive gains. 
 
 

This will sometimes result in us 
underperforming the market and our peers as 
certain themes gather momentum, but over 
the last almost 20 years we have learned that 
sticking to your principles is more important in 
gaining an edge over the long-term than 
following the crowd and herding! 
 
In future editions we will give you real 
examples of how this plays out. Enjoy the ride 
with us this year! 
 
Purvance Heuer 
Managing Director 
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SOUTH AFRICA IS CHEAP! 
 

 
 
Global events all weighed down on equity 
market performances during 2019 from the 
US China trade war and the Brexit saga, to 
Eskom struggling to keep the lights on back 
in SA. If this was not enough, the JSE was 
jam-packed with debt-ridden companies like 
Sasol and Aspen having to cut dividends to 
meet their debt covenants and governance 
issues stretching as far and wide as the eye 
can see. We have to thank the irrational 
behaviour of investors for the rollercoaster 
ride we experienced in 2019. We 
experienced great buying opportunities and 
through it all, the Bull still emerged as the 
victor with the JSE All Share Index returning 
12.1% for the full year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Mining sector ended up 43.5%, General 
Retailers was down 18.0% and the Banking 
sector was flat for 2019. For those more 
interested in hard assets, Gold was up 
18.3%, Platinum 21.5% and Palladium 
returned 54.3%, all in USD terms. As I write 
this note, Gold is trading at $1,558, Platinum 
at $1,025 and Palladium at $2,534 – what a 
year to be invested in commodities! It’s worth 
noting, however that we do not invest in 
single commodity miners. They usually do 
not pass our quality screens as elucidated by 
Purvance on page 3. We are overweight 
diversified miners and getting exposure to 
precious metals via those exposures. 
 
Figure 1 

Source: Bloomberg/Arysteq 
 

Our view is that the JSE was oversold in 
2019 with net foreign equity outflows of 
R114b, the highest since the ’08 financial 
crisis. There are buying opportunities on the 
JSE at the moment with the current average 
Price-to-Earnings ratio of the JSE All Share 
Index being at 12.3x vs the 15-year long 
term average of 13.4x. The SA market is 
cheap!  
 
The dividend yield on the JSE All Share 
Index averaged 4.0% for 2019. On dividends 
alone one would have been able to beat 
Namibian average inflation of 3.7%! This is 
definitely an attractive number, especially if 
you consider the fact that the long-term 
average dividend yield of the JSE All Share 
Index has been trading around 3.3% for the 
last 15 years.  
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Our balanced portfolios had a phenomenal 
return of 15.8% for 2019 with the Arysteq 
Balanced Fund having been launched at the 
end of August 2019. This is in comparison to 
the Median performance of the Namibia Peer 
Group which returned only 10.7% for 2019.  
This is the ideal fund for those looking to 
invest in a well-diversified portfolio, not only 
across asset classes but geographically as 
well. This provides you with the defence you 
need in a market with a currency as volatile 
as the Rand. 
 
With regards to our equity portfolios, we 
ended the year up 11.2% compared to the 
JSE All Share Index which returned 12.1%. 
Single commodity miners have been a 
significant contributor to JSE returns in 2019. 
This has led to it being a major detractor in 
our portfolios. 
 
For 2020 we continue to see value in 
Resources and Industrials, with specific 
emphasis on Rand Hedges. Banks should 
rerate once the SA economy turns and 
President Ramaphosa gets his house in 
order.  
 
Table: 1 

  

Total Return 
Expectations 

JSE All Share Index 13.0% - 17.3% 

Resources Index 11.6% - 15.8% 

Financials Index 15.3% - 17.6% 

Industrials Index 17.7% - 23.1% 

Property Index 11.0% - 15.9% 
Source: Arysteq 

 
When it comes to investments, we at Arysteq 
are in it for the long run and “Our favourite 
holding period is forever.” – Warren Buffett 
 
Dean Isaaks  
Assistant Portfolio Manager  
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ARE WE GETTING MONETARY POLICY RIGHT? 
 

In January 2020 the International Monetary 
Fund revised down global growth forecasts 
to 2.9% from 3.0% for 2019 and to 3.3% from 
3.4% for 2020. The World Bank also trimmed 
their forecasts for 2019 from 2.6% to 2.4% 
and from 2.7% to 2.5% for 2020.  
 
Locally, the World Bank cut its economic 
growth forecast for South Africa to below 
1.0%. The cut was mainly ascribed to 
inconsistent electricity supply as well as 
SOEs’ continued burden on state coffers. At 
the same time the next Moody’s meeting is 
scheduled for March 2020. A possible 
downgrade to junk status for SA. In Namibia, 
forecasted GDP for 2019 is expected to 
shrink by between -2.0% and -1.1%. The 
outlook for 2020 is slightly better coming off 
a low base but is expected to remain 
subdued between a low -0.5% and 0.9%. 
 
In 2019 central banks’ monetary policy 
stance changed from being hawkish to more 
dovish. The Federal Reserve Bank cut 
interest rates 3 times in 2019 to between 
1.5% and 1.7%, reversing its hawkish stance 
from 2018. The European Central Bank 
(ECB) cut its refinancing rate once in 2019 
from -0.4% to -0.5%. Additionally, the US 
has been pumping funds into the repo 
market to improve liquidity and has 
expanded their balance sheets without 
calling it quantitative easing because it isn’t 
focused on bond markets, but rather short 
dated Treasury Bills. Additionally, they 
stated that their bills buying programme will 
only increase dependent on demand for 
dollars in the economy. To us it looks like 
they have opened the door again for 
quantitative easing and they are in fact 
printing money, nonetheless. The ECB 
resumed quantitative easing in November 
2019 with €60bn per month of bond 
purchases for as long as is necessary. This 
we expect to continue until European 
inflation is sustainably above 2.0%. 
 
 
 
 

Figure 1 

 
 
 
 
 
 
 
Source: Bloomberg 

 
Due to the history of Namibia and South 
Africa, pegged currencies and being 
neighbours and trading partners, we 
consistently see similarities between the two 
countries to this day.  The political situation 
is similar, the socio-economic conditions are 
similar and monetary policies tend to be 
similar. Both South Africa and Namibia cut 
their respective repo rates once in 2019. If 
you remove the Global Financial Crisis of 
2008, which we all can agree was a rare 
event, then the historic spread between 
Namibia and South Africa’s repo rates is 
0.25%. With the South African Reserve 
Bank’s Monetary Policy Committee decision 
on 16 January 2020 to cut its key rate by 25 
basis points from 6.50% to 6.25%, that long-
term average was restored (refer to Figure 
2). We now expect Bank of Namibia to 
maintain that differential over the course of 
the year. Consensus is that SARB will cut 
twice in 2020. Our interpretation is that 
Namibia will follow suit. 
 
Figure 2 

 
 
 
 
 
 
 
 
 
 
Source: Bloomberg 
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Money Market rates will continue to follow 
the repo rate as it has in the past (refer to 
Figure 3). With global easing, SARB easing 
and a spill over into Namibia, we expect 
money market rates to trend lowe rin 
Namibia in 2020. 
 
Figure 3 

 
 
 
 
 
 
 
 
 
 
 
 
Source: Bloomberg 

 
Key dates and data points for 2020 will be 
the national budget speech and the swearing 
in of the President and his cabinet in March 
2020. The direction of monetary and fiscal 
policy globally and locally will have a 
significant bearing on Namibian rates. 
 
Therefore, we caution investors that with 
lower expected money market rates, they 
should review their investment policy 
statements to ensure that it remains 
appropriate in light of their liquidity needs. At 
the same time our view remains that there is 
room to cut the repo rate further in order to 
give the consumer more respite in the 
current depressed economic environment. 
 
Dean Isaaks  
Assistant Portfolio Manager  
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INTRODUCING OUR BUSINESS DEVELOPMENT OFFICER 
 
Hi, I’m Antoine Agenbach, Business 
Development Officer at Arysteq. 
 

 
 
I obtained my B.Comm degree from the 
University of Stellenbosch in 2016 and 
joined Arysteq Asset Management on the 2nd 
of January 2018. I had many roles in my 
short time at Arysteq but I am really excited 
to get out there and interact, service and 
build relationships with all of you our 
valuable clients and stakeholders. 
 
My main responsibility will be to ensure all 
our retail clients are well informed about 
house views on equities, bonds and money 
market. Updated Fund Fact Sheets, 
Newsletters and any changes will be 
communicated to clients through myself. 
 
I’m looking forward to having coffee with you 
and take you through our fund fact sheets, 
this very impressive first quarterly newsletter 
and some of the teams thinking and moves 
in the market. 
 
Antoine Agenbach 
Business Development Officer 
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ARYSTEQ EQUITY FUND FACT SHEET 
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ARYSTEQ MONEY MARKET FUND FACT SHEET 
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ARYSTEQ BALANCED FUND FACT SHEET 
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IMPORTANT DISCLOSURES 
 

Authorised Service Providers 

Arysteq Asset Management (Pty) Ltd and its subsidiary, Arysteq Unit Trust Management Ltd are authorised 

financial services providers and are regulated by NAMFISA. Our Arysteq Unit Trust Scheme license number is 

25/9/5/26 and investment management license number is 25/12/86. The Trustee’s/Custodian is Nedbank 

Namibia Limited.  

 

Risk disclosure 

Past performance is not necessarily a guide to future investment performance. Any market movements relevant 

to the underlying assets of the Fund may cause the value of the underlying assets to go up or down. Therefore, 

we do not guarantee any portion of monies invested including capital or dividends in our funds. 

None of our funds engage in any borrowing or take exposures to derivatives except to make adjustments to 

asset allocation or to hedge portfolio risk. Derivatives are not used to speculate. Additionally, none of the funds 

enter into any short positions. 

 

Daily pricing, purchases and redemptions 

Purchase and redemption requests must be received by our back-office team by 10h00 each business day to 

receive that day’s price. Unit trust prices are calculated on a net asset value basis by valuing the portfolio at the 

prevailing market prices and deducting the permissible expenses as allowed by the Unit Trust Control Act, as 

amended. Pricing and fund valuations take place approximately 15h00 each business day. 
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Contact details: 

Andrew Jansen 

e: aj@arysteq.com.na 

c: +264 81 124 8960 

Purvance Heuer: 

e: ph@arysteq.com.na 

c: +264 81 435 7598 

Dean Isaaks  

e: di@arysteq.com.na 

c: +264 81 474 4038 

Antoine Agenbach 

e: aa@arysteq.com.na 

c: +264 81 624 1611 
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